Draft – Strategic Plan Goals - Draft


	1. Student-centered University
be a truly student-centered university with a deep commitment to student success and high expectations for student achievement



	2.  Regional and Global Stewardship
Further the Economic, social, and cultural vitality of our communities Through Collaborative Stewardship Of Place  


	3. Access, Learning, and Affordability
Provide responsive educational programs to Arizona citizens wherever they live and work 



	4. An Environment of Inclusion
Create an environment of inclusion that contributes to a broader learning experience and helps prepare students for a global environment and engaged social responsiveness


	5. A Commitment to Native Americans
Become the nation’s leading university serving Native Americans



	6. Accountable, Innovative, and Sustainable Practices:

 Exemplify an accountable, innovative, and sustainable learning community



GOALS
Goal # 1   Student centered university:  

be a truly student-centered university with a deep commitment to student success and high expectations for student achievement

Strategy #1: Enrich undergraduate education to promote student learning and success

Initiatives 
· Cultivate student efficacy, personal responsibility, and commitment to learning

· Promote and support pedagogical and technological innovations to increase student engagement, learning, and success

· Enhance vibrancy of campus  

· Strengthen freshman experience and first-year academic programming
· Expand Living Learning Communities

· Promote international learning and experiences to advance learning in a global, culturally diverse and technological world.

· Provide high-quality facilities and space for academic, research and student life activities

Strategy #2: Enrich graduate education to promote student achievement and engagement in discovery and practice

Initiatives

· Promote and support pedagogical and technological innovations to increase student engagement, learning, and success

· Promote international learning and experiences to advance learning in a global, culturally diverse and technological world

· Strengthen and value the mentoring of graduate students by faculty

· Promote interdisciplinary collaborations in graduate education.

· Encourage graduate student research, creative activity, and professional practice activities

· Strengthen training and pedagogical support for teaching assistants

· Enhance financial support and assistantships for graduate students in programs that are nationally competitive or are integral to undergraduate education

Strategy #3: Build a strong scaffolding of student support and guidance for achievement

Initiatives

· Strengthen undergraduate advisement and career planning
· Expand academic support for undergraduate students 
· Strengthen career planning and employment support for graduate students
· Support library information services and infrastructure to ensure wide and readily available access to learning technologies and research and educational materials
· Strengthen faculty and staff expertise for promoting achievement of diverse learners
 Goal # 2   REGIONAL AND GLOBAL STEWARDSHIP:  

Further the Economic, social, and cultural vitality of our communities Through Collaborative Stewardship Of Place  
Strategy #1: Cultivate an educational community that promotes awareness of a diverse and changing world 
Initiatives
· Internationalize the campus community and culture

· Develop a strong international presence on campus through recruitment, curriculum transformation, and campus life

· Increase the international campus community through development of partnership agreements with countries

· Intensify efforts to recruit international faculty in all areas/disciplines

· Strengthen international success on campus through culturally-sensitive business practices in all offices and functions

· Diversify and enhance the international student body

· Increase the number of international students on campus through rigorous and targeted recruitment

· Create international living learning communities to bring together international and US students towards increasing global awareness

· Internationalize Northern Arizona University student opportunities

· Increase scholarship opportunities for study abroad, student exchange and international recruitment

· Build foreign language programs, experiential learning opportunities, campus engagement for study-abroad returning students

Strategy #2:   Use our intellectual resources to support integrated scholarship for innovation, stewardship and engagement in our communities

Initiatives

· Promote scholarship that increases engagement with local communities and addresses key global challenges

· Cultivate four areas of basic and applied research excellence:

· Biotechnology/Bioscience and Health

· Environment and Sustainable Systems

· Learning & Teaching
· Regional Social and Economic Challenges

· Engage with partners to address regional economic entrepreneurship, environmental stewardship, urban-rural social well-being, and Native American priorities

· Leverage the hotel-conference center complex partnership to promote the growth and development of the University, the city and the region

· Develop applied health initiatives serving the needs of our local, regional and global communities
· Contribute to the preparation and retention of Arizona math and science educators
Goal #3.  Access, Learning, and Affordability

Provide responsive educational programs to Arizona citizens wherever they live and work 

Strategy #1:  Recruit and retain students to fulfill identified enrollment, student mix, and student profile targets

Initiatives

· Develop, implement, and maintain marketing and recruitment strategies to attract freshmen, transfer, and graduate students to Northern Arizona University

· Strengthen structures and practices that promote persistence, and increase and accelerate graduation.
· Work to grow state and foundation financial aid resources to support identified enrollment goals and to assist students to enroll and persist at the University.
Strategy #2: Provide multiple models and places of delivery to meet the needs of learners
Initiatives

· Increase access by expanding, developing, and marketing programs to appropriate sites in the on-line environment and with partners
· Provide student life, learning services, and faculty support programs that respond efficiently to the needs of each site
· Develop a multi-campus structure and governance process within a single University 

Strategy #3:  Cultivate broad range of learning experiences for all learners

Initiatives

· Create an environment that embraces our diverse student population to promote a successful university experience.

· Develop cooperative partnerships with business and industry to provide students practical experience

· Increase options for learning in traditional, web, and ITV classes through alternative course lengths, hybrid courses, and other innovative practices

· Develop cooperative education, study abroad, and other active learning experiences opportunities 
Goal #4:  An Environment of Inclusion 

Create an environment of inclusion that contributes to a broader learning experience and helps prepare students for a global environment and engaged social responsiveness
Strategy #1:   Achieve steady progress towards an environment of inclusion at Northern Arizona University by coordination of these efforts through the Advisory Council for Diversity and Equity (ACDE).

Initiatives

· Develop a university-wide plan for access, equity and multicultural affairs

· Work collaboratively with university units involved in diversity and equity programming, and participate in various task forces associated with the formulation, implementation, and evaluation of diversity and equity initiatives.

· Support and promote programs which stress educational awareness and understanding of differences related to the experiences of faculty, students and staff.

Strategy #2:  Create an accepting and supporting campus climate through education, communication, and human interaction.

Initiatives

· Recruit and retain a diverse administration, faculty, staff and student population.

· Increase diversity initiatives in Academic Affairs and Student Affairs.
· Focus initiatives of the Commission on Ethnic Diversity, Commission on Native Americans and Commission on the Status of Women.

· Conduct trainings to help raise awareness that include sexual harassment training, academic chair training and supervisor training
Strategy #3:  Prepare students to engage in complex historical, social, political, and economic trends and issues in understanding human differences.

Initiatives

· Promote curricular development which increases course offerings in diversity and global graduation requirements
· Use curricular development to stress "diversity across the curriculum”
· Provide Faculty Development workshops, orientations, and presentations teaching the pedagogy of "differences”
· Increase efforts to complement classroom learning and the residential life experience
· Encourage student engagement with diversity integrated into current NAU initiatives - e.g., Democracy Project, First Year Experience, civility and diversity, as well as through other programs promoted by organizations such as AAC&U, AASCU, and NASULGC

Goal #5:  A Commitment to Native Americans

Become the nation’s leading university serving Native Americans

Strategy #1:  Provide a campus climate and culture that enhance the academic experiences of Native American students, staff, and faculty
Initiatives

·  Collaborate with partners to build a Native American Center that is an academic/student support service center providing interdisciplinary support and energy for teaching, research, and outreach activities.

· Increase the number of full-time Native American faculty, administrators, and staff.

· Promote awareness and understanding of Native American culture.

· Build curriculum that focuses on the Native American experience.

Strategy #2:  Improve the recruitment and retention of Native American students

Initiatives

· Increase the enrollment, retention, and graduation of Native American students 

· Expand partnerships with tribal colleges to enhance opportunities for Native American student to continue their education

· Create learning pedagogies and student support frameworks leading to Native American student success

· Raise a substantial endowment to support Native American students and programs through advancement efforts

· Enhance marketing to showcase a commitment to Native Americans

Strategy #3:  Develop collaborative service and outreach programs with Native American Communities

Initiatives

· Strengthen and develop partnerships that benefit Native American students, researchers, faculty, and Communities

· Obtain the highest amount of funding for research, grants, and contracts that support Native American students, faculty, programs, and their communities 

Goal # 6:  Accountable, Innovative, and Sustainable Practices:

Exemplify an accountable, innovative, and sustainable learning community
Strategy #1:   Effectively model environmentally friendly and sustainable operations and education 
Initiatives

· Partner with individuals, institutions, and communities to advance renewable resources and sustainable practices.

· Enhance sustainable business practices in areas such as: building construction and renovation; renewable energy; institutional purchasing; utility use; regionally-grown food; fossil fuel use and carbon emissions; recycling and reduction of food and other waste; landscaping; and transportation.

· Use the “campus as ecosystem” concept across the curriculum to educate faculty and students about the scientific, cultural, socioeconomic, and ethical dimensions of sustainability   
· Implement issue-oriented education focusing on topics such as global weather change, resource depletion, water issues, species loss, etc.
· Expand awareness of the university’s sustainability initiatives and highlight the accomplishments of faculty, staff and students.  

· Improve the collection and analysis of environmentally-related data (energy, emissions, transportation, hazardous waste, recycling, certified suppliers, etc.) and use the data strategically in making environmental and economic decisions. 

Strategy #2:  Continuously improve institutional effectiveness and organizational performance.

Initiatives

· Provide accountability for institutional performance through development of sensible and meaningful measurements and goals

· Strengthen key measures of budgetary and financial performance to enhance financial accountability and transparency.

· Reward progress toward university goals and priorities.

· Support a robust information infrastructure to ensure the quality and availability of needed data and services for faculty, staff, students, and partners.

· Cultivate strong lines of communication among students, staff and faculty and across organization divisions. 

Strategy #3: Cultivate curriculum and course scheduling practices that strengthen service to students and increase institutional effectiveness

Initiatives 
· Enhance systems for course schedule planning and class management for academic units

· Promote student learning-based curricular design

· Increase training for academic unit leaders 

Strategy #4:  Maximize faculty and staff commitment through workforce practices that contribute to the long-term viability of the University
Initiatives

· Recruit and retain highly qualified faculty and staff with a commitment to service in support of undergraduate, graduate and professional education

· Encourage staff excellence through effective leadership, supportive management, professional development, career enhancement, and meaningful evaluation

· Foster respect, integrity, engagement and civility in university operations and human relations

· Strengthen faculty development with programs to promote commitment and excellence in teaching and mentoring

· Align faculty expectations, evaluations and rewards with the university mission to promote effectiveness and excellence

· Create a progressive climate that encourages innovation, entrepreneurial activities, and forward thinking 
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